MINUTES OF THE MEETING FOR THE YEAR 2020-21
   
Minutes of Meetings and Action Taken Report

Minutes of the meeting and implementation of the report

Meeting No. One 

Meeting with Teaching and Non-teaching Staff 

Day and Date: Monday on Friday 20th March 2020. 
Venue: Conference Hall 
On behalf of the Principal, the IQAC coordinator welcomed the Teaching and Non-teaching Staff and briefed the Agenda of the meeting. The list of the members present is attached herewith. The Agenda discussed at the conference is given below. 

1. To confirm the minutes of the meeting previously held. 

The minutes of the previous meeting were confirmed without any suggestions. 

2. To discuss the Lockdown announced by the Government.

The Principal gave the details about the Covid-19 Lockdown declared by the Government. The Covid-19 pandemic was spread quickly in Indian rural and urban areas due to the current situation of the pandemic college will remain closed for 28 days. No academic activity takes place in the college, and everyone should take care and follow the guidelines given by the Government from time to time. 
3. Any other business to be transacted 
No other issues were raised. The meeting was .concluded with a vote of thanks.
                                                                                Chairperson and Principal  
                                                                                Dr. Babasaheb Gore 

Meeting No. Two 
Meeting with Teaching Staff.
Day and Date: 1st November 2020 

Venue: IQAC Office

IQAC Coordinator welcomed and briefed the committee members about the Agenda. The meeting agenda was discussed:  
1. To confirm Minutes of the previous meeting held on 20th March 2020. 

Minutes of the last meeting held were read and approved.
2. To announce the commencement of the first term of 2020-21.

The Principal guided the meeting and explained the university plans for the commencement of the academic year. At the same time, attending the college necessary Covid-19 precautions to be followed. Wear the face mask compulsorily, wash the hands frequently with the sanitizers, and keep social distance; any symptoms you observe in your body immediately approach the medical teams in the area, guide the old year people and help them by providing medical help, face mask, foods, and necessary help. 
3. To introduce ICT-enable pedagogy and work from home. 

The Principal makes aware to the IQAC members to prepare new teaching schedules and appeal to use ICT-enabled pedagogy for teaching. 

4. To attend meetings to be arranged through google meet. 

IQAC coordinator informed the members to be careful about the Covid-19 and attend google meets to be arranged by the college to enhance the teaching-learning process. 

5. To teach add-on-courses online.

The Principal made aware to the members to teach add-on-courses introduced in the college by using ICT-enabled pedagogy online mode. 

6. To participate in extension activities during the pandemic situation.

The member of the IQAC is said to have participated in the extension activities arranged by the NSS for the help of the people in the college vicinity. 

7. To introduce a mentor-mentee system for the year 2020-21.

The IQAC coordinator suggested that the mentor-mentee system continue and motivate the allotted mentees to concentrate on their health, take proper care, and help others if they require help in the pandemic situation.  
8. Any other business to be transacted 
No other issues were raised. The meeting was .concluded with a vote of thanks.
                                                                                Chairperson and Principal  
                                                                                Dr. Babasaheb Gore 

Meeting No. Three 
Meeting with the teaching and non-teaching staff 
Day and Date Wednesday 24th March 
Venue: Seminar Hall 
IQAC Coordinator welcomed and briefed the committee members about the Agenda. The meeting agenda was discussed:  

1. To confirm Minutes of the previous meeting held on 1st November 2020. 

Minutes of the last meeting held were read and approved.
2. To declare the first term of 2020-21 is ending on 25/03/2021. 

IQAC coordinator informed the members as per the university circular, the first term of the academic year 2020-21 comes on end on 25/03/2021 and college will reopen o

From 5/04/2021 for the second term of the academic year 2020-21 

3. To take a review of the first team of the academic year 2020-21

The Principal has reviewed the first-team academic activities carried out by the teaching and non-teaching staff. He mentioned that the educational activities carried out by the teaching and non-teaching staff were excellent and boosted the confidence of the students. He appealed to continue this tempo and try to come out from the pandemic situation. 

4. IQAC coordinator suggests making available ICT-enable equipment for use in online teaching.
The Principal was assured of the necessary ICT equipment like cameras, computers, laptops, internet connection, smart classrooms, and digital boards. This equipment will be available at the beginning of the next term.

5. Any other business to be transacted 
No other issues were raised. The meeting was .concluded with a vote of thanks.
                                                                                Chairperson and Principal  
                                                                                Dr. Babasaheb Gore 

Meeting No. Fourth 
Meeting with non-teaching staff 
Day and Date Tuesday 6th April 2021
Venue:  Seminar Hall.
IQAC Coordinator welcomed and briefed the committee members about the Agenda. The meeting agenda was discussed:  

1. To confirm Minutes of the previous meeting held on Wednesday 24th March 2021.

Minutes of the last meeting held were read and approved.
2. To declare the second term of 2020-21 commencing from 05/04/2021

IQAC coordinator informed the members as per the university circular, the second term of the academic year 2020-21 is starting from 05/04/2021.

3. To be aware of the staff to participate in the teaching, learning, and evaluation process as a normal situation.

The Principal has explained the pandemic situation in detail. He also explains the Government's initiatives in providing vaccinations to citizens, and he appealed to one and all to be vaccinated. 

4. To start online teaching 

The IQAC coordinator appealed to all the teaching staff to be continued previously adopted online teaching pedagogy. Try to introduce new techniques and motivate the students to join online sessions. The Principal participated in the discussion and mentioned that ICT-enable equipment has been purchased and made available for teaching purposes.  

5. To continue previous activities introduced in the first term 

The IQAC coordinator informed the members to continue previously introduced activities with new zeal. 

6. Any other business to be transacted 
No other issues were raised. The meeting was .concluded with a vote of thanks.
                                                                                Chairperson and Principal  
                                                                               Dr. Babasaheb Gore 
Meeting No. Fifth  
Meeting with non-teaching staff 
Day and Date Friday 20/08/2021 

Venue:  Seminar Hall.

IQAC Coordinator welcomed and briefed the committee members about the Agenda. The meeting agenda was discussed: 

1. To confirm Minutes of the previous meeting held on Tuesday 6th April 2021.
Minutes of the last meeting held were read and approved.
2. To inform the teaching and non-teaching staff about the concluding second term 2020-21. 

The IQAC coordinator has read the university circular in the meeting and is aware of the member about the university's role. 

3. To take a review of the last term regarding the teaching-learning process. 

The Principal has appealed to the teaching staff one by one to tell their observations, experience, and achievement regarding online teaching. 

All the members one by one explained their views and experience with the examples to the gathering. 

4. To keynote address of the Principal

The Principal has delivered his speech on the current situation of the Covid-19 pandemic in detail. He covered in his speech vaccination drives, online teaching, effects of Lockdown, extension activities performed by the NSS units, precautions taken by the staff and students. He was motivated by his speech to all the stakeholders. 

5. To conduct online examinations of the students. 

The IQAC coordinator read the university circular in the meeting and briefed it. He focused on the university's motto to be conducted examinations online. The Principal assured in the meeting college will provide all required things and try to get grand success in conducting online assessments of the students.

6. Any other business to be transacted 
No other issues were raised. The meeting was .concluded with a vote of thanks.
                                                                                Chairperson and Principal  
                                                                               Dr. Babasaheb Gore 
